Exchange story and
tips for the hosts

by J.Kostikovaite




Our Area

Established in 1995, the NGO “Vilnius Art Centre”
focuses on use of modern technologies and creativity to
expose the most actual modern age dilemmas , such
as the freedom of expression, the social and cultural
diversity , the boundaries for artistic manifestation
etc.



Ore.lt — a major website promoting contemporary
Lithuanian music and culture to the youth of Lithuania.
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My BECC exchange
Choosing cultural centre: Pecs Cultural Centre in Hungary

Learning+Sharing+Attractive region




 Exchange of ideas

e Main topic - the preparation of the ,Pecs - Culture Capital
of Europe 2010° and ,Vilnius —CCE 2009




Pecs Culture Centre project coordinator Reka
Balog presented:

e the structure of the ,Pecs Cultural Centre’,
e current and future projects,

« working methods and funding priciples of Pecs
Culture Centre

 EU fund applications



QT s



Historic city centre



iIdeas on the culture capital events and funding
Issues

useful EU funding programs

Insight of the local traditional and contemporary
cultural scene



Tips for the hosts

e Determine your motivation for hosting
 Be realistic in your expectations

 No control freaks!



Practical tips

e Appoint at least one person
» Offer adequate work space

*Try to find collaboration ideas



Thank You,
your
guestions, please



